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Name of Board or Committee: Somerset Berkley Regional School Committee
Date & Time of Meeting: Saturday, January 25, 2020 at 8:45 a.m.
Location of Meeting: Somerset Berkley Regional High School Student Dining Center,

625 County Street, Somerset, MA
(physical address including room # or name if applicable)

Robin Vaccaro, Recording Secretary, January 22, 2020
Clerk/Board Member posting notice & date

Cancelled or postponed to:
(circle cancelled/postponed)

Clerk/Board Member cancelling/postponing meeting

AGENDA / LIST OF TOPICS

Call the meeting to order at due notice having been posted.

Pursuant to the Open Meeting Law, any person may make an audio or video recording of this public
meeting or may transmit the meeting through any medium. Attendees are therefore advised that
such recordings or transmissions may be made whether perceived or unperceived by those present.

Members Present: Administration Present:

Mr. Dean Larabee, Chair Superintendent of Schools, Mr. Jeffrey Schoonover
Mrs. Julie Ramos Gagliardi, Vice Chair Director of Business & Finance, Mr. Ronald Tarro
Mr. Richard Peirce Director of Curriculum, Ms. Elizabeth Haskell

Mr. Cris Ghilarducci Director of Special Education, Ms. Megan Ashton
Mrs. Stephanie Field Director of Technology, Mr. Stephen Levesque

Mr. Victor Machado, Jr. Director of Buildings & Grounds, Mr. Carlos Campos

Mr. Michael McDonald
Pledge of Allegiance

Strateqic Planning Session with Stakeholders from the
Berkley and Somerset Communities
Tony Bent, Facilitator

I.  Official Meeting Start — Chairman Dean Larabee

[I.  Opening Comments
a. Welcome: Superintendent Schoonover
i.  The Strategic Planning Process
ii.  The Regional School District: Accomplishments




VI.

VII.

VIII.

Who Are We and Why Are We Here?

The Regional School District: Planning Committee
Preparing Students for Their Future, Not Our Past
How to Thrive in the 215t Century

Student Skills and Competencies for Future Graduates
Next Steps

Adjourn



